
INSTITUTIONAL POLICY AND PLANNING COMMITTEE 
MEETING MINUTES 

APRIL 5, 2024 
 

Present: Marc Conn er (Chair), Tim Harpe r, Masako Inamot o, Lisa Jackson -Schebet t a, Michell e 
Hubbs, Nathani el Lowell ’24, Josh Maxwell ’26, Dorothy Mosby, Beth Post, Tarah Rowse, 
Rodrigo Schnei der, Dwane Sterli ng, Smriti Tiwari (Vice -Chair), Elizabet h Staud e r m an , Amy 
Tweedy, Sarah Delan e y Vero, Dominique Vuvan, Joshua Woodfork, Carey Anne  Zucc a.  
 
Absent: Adrian Bautist a, Lori Parks, Jess Ricker, Joseph Stankovi ch.  

Zoom: Dan Konstal i d . 

Guest: Julie Delay . 

The meet i ng was call ed t o order by Chair Conne r at 10:35 a.m. 
 

1. Approval of Meeting Minutes for March 1, 2024 
A motion was made to approve the meet i ng minu t es for March 1, 2024. With no propos ed 
changes, the meeting minutes were unanimously approved.  
 

2. Single Record Keeper Update 
Gener al Counsel and VP for Human Resour ces Sarah Delan ey Vero repo rt e d on the lates t 
updat e s  for our shift to a singl e record k eepe r  to support our reti rem ent pla n admi ni s t rat i on, 
incl udi ng timi ng and comm uni cat i ons. Director of Human Resourc es Julie Delay is leadi ng the 
effort. One of the chal l en ges is that we do  not actu al l y know how trans i t i ons will impact the 
speci fi c group o f inves t m ent opti ons  for any speci f i c indi vi dual s . There will be plent y of 
opport uni t i es for peopl e t o meet with TIAA repres ent at i ves , our choi c e for singl e record k eepe r, 
to determ i ne how the tr a ns i t i on will aff ect them indi vi dual l y. Regardi ng fees, we have be en able 
to assure peopl e that we are not addi ng addi t i onal fees and we are not ch arg i ng more , and that 
Skidmore is not benefi t i ng financi al l y bec aus e Skidmore does not pay these fees .  
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IPPC member Tim Harp er point ed out that this  support  plan goes from March to June but the 
trans i t i on occurs May 9, and encour aged that this be clari fi ed . Vice Chai r Smriti Tiwari point ed 
out that  once we know th e cost diffe renc e for this trans i t i on, we shoul d share it with the 
comm uni t y , and FEC Chair Dominique Vuvan ag reed, emph as i zi ng the import ance o f repo rt i ng 
back the impact of m ajor changes . VP Vero point ed out that it is diffi cul t to say how ea ch 
indi vi dual account will be aff ect ed, but the ov eral l goal is to lower fees to benefi t empl oyees 



 3 

4. Middle States Self-Study Update 
Dean of the Facult y Doro thy Mosby shared that we are ki cki ng off our Middle States 
reaf fi rm at i on of accr edi t a t i on proces s. Skidmore is accr edi t ed by the Middle States Commiss i on 
on Higher Educat i on (MSCHE), which is a  cr edi t or recogni zed by the U .S. Departm ent of 
Educat i on. It assure s stud ent s of the educ at i onal q ual i t y of its affi l i at ed inst i t ut i ons. Our 
accr edi t at i ons are rene we d every eight ye ars with our next revi e w taki ng place in Spring of 2026. 
There are key part s to this accr edi t at i on which ar e the Standards, the Self -Study, S elf -Appraisal 
and the Peer Revi ew Process. O ur Self -Study will be focus ed on ho w Skidmore meet s the sev en 
standards of accr edi t at i on of Middle States. The proces s is rigorous and d e si gned to ensure 
inst i t ut i onal account abi l i ty and cont i nuous improvem ent.  
 
Our t imel i ne incl udes  a subset of the Steeri ng Commit t ee who part i ci pat ed in the self -study 
inst i t ut e  this Fall. In Janu ary, we had a con vers at i o n with our VP liaison at Middle States and 
withi n the Spring semes t er the worki ng g roups ha ve been fo rm ed and th e S elf -Study desi gn has 
been dra ft ed and t empl at es and cha rges fo r the wo rki ng groups have gon e o ut. Next up, we will 
subm i t our S elf -Study desi gn and have the VP liai son visi t at the end of April . During next 
acad em i c yea r, the worki ng groups will creat e th e Self -Study outl i ne and coll ect evidence, 
ident i fy strengt hs, and ar eas of improvem ent for t he inst i t ut i on and also deve l op thei r 
concl us i ons. In Novembe r 2025, our coll eagu es  Kelly  Sheppard and Amy Tweedy dr aft a S elf -
Study and in the fall of 2025, we will anal yz e the Self -Study and rec ei ve addi t i onal feedback 
from the worki ng groups and the comm uni t y. In th e fall of 2025, we will ha ve the eval u at i on 
visi t of the Chair of our peer ev al uat ors and th e Middle States Team visi t which will be a team of 
our peers in Middle State s l ed by one of the Presid ent s of the inst i t ut i on of Middle States . Our 
steeri ng group is guidi ng this proces s. We need to acknowl edg e the worki n g groups which will 
each tak e on two standa r ds in addi t i on to the servi ce being of fer ed to the inst i t ut i on by the peopl e 
who have volunt ee red to part i ci pat e in Middle States. We want to acknowl e dge Dean of 
Facult y’s Offic e S enior Admini s t rat i ve A ssist ant Nora Grauba rd Coordi na t or for Instit ut i onal 
Research and Assessm en t Kerry Nelson for thei r admi ni s t rat i ve logi s t i ca l support. We will have 
our MSCHE Vice Presid ent here for a campus visi t on April 30 th  


